
Director’s Message
The project to strengthen the Para Legal Facilitators Task Force, implemented with the aim of preventing

gender-based discrimination and violence against women in Karnataka state for the period 2023-2026,
has now reached its concluding stage.

Over the past three years, a total of 168 interested individuals-including ASHA workers, Anganwadi
workers, NRLM workers, and members of self-help groups working at the grassroots level in Dakshina
Kannada, Uttara Kannada, Dharwad, Bagalkote, Ballari, and Gadag districts, along with workers from
voluntary organizations-have been given three-phase training on gender, women’s laws, and case
management, thereby shaping them into competent “Para Legal Facilitators”. Among them, 87 individuals
have been appointed as part-time Legal Volunteers (PLVs) by the District Legal Services Authority and
have established themselves as resource persons in society, while 23 of them are serving as members in
various committees of the department. With the motto “Legal Walk Towards Women”, approximately
20,000 homes were visited and around 50,000 people were provided with pamphlets. Through processions
and door-to-door visits, widespread awareness has been created about legal information and the
department’s helplines.

As a result of this continuous effort, awareness regarding gender has increased by 84% and awareness
about women’s laws by 60% among women and children. Additionally, 56% of women have become
prepared to raise their voices against domestic
violence, child marriage and POCSO cases. During
this period, a total of 397 cases were handled, of
which 262 cases were managed by women lawyers
from DEEDS in the six districts. In collaboration with
the District Legal Services Authority, 33 cases were
successfully resolved, including 17 domestic violence
cases, 9 child marriage prevention cases, 4 POCSO
cases and 3 property rights disputes, thereby
delivering justice to the survivors. Nine women
lawyers, working across six districts, conducted total
of 122 legal aid programs where knowledge, services
have been reached to the grassroots people.

In Dakshina Kannada, 651 students from 20
government high schools and more than 100
adolescents, including children of migrant workers
from four slum and rural-urban fringe areas, have
benefited from the “Gender Champion” program. Through the “Gender Champion” program, awareness
of gender sensitivity has been instilled. This program has been extended to 10 villages in Bagalkote district
of North Karnataka, where 475 children are making efforts to internalize the values of gender equality in
their lives along with leadership and communication skills. This program plays a significant role in shaping
responsible citizens of the future. On the other hand, to complement the rapidly growing population of
senior citizens, the “Elderly Care” (Senior Care) Certificate Course has been successfully launched to
provide them with necessary support and the best possible care. The main objective of this course is to
prepare a competent and empathetic team of professional caregivers who respect the dignity of elders
and sustainably uphold their well-being. Two batches of training have already been completed and the
trainees are now engaged in service.

We extend our heartfelt thanks to the supporting departments, organizations, para legal facilitators,
district and state collectives and all those who joined hands with us in conducting legal awarness,
empowering adolescents and building a violence-free society during the 2023-26 period. DEEDS always
desires your enthusiastic participation, collaboration and support.



Beyond creating legal awareness, a key objective
of the paralegal project was to remove the systemic
obstacles faced by women fighting against injustice
on the path to obtaining justice. For this purpose,

consultation meetings were organized with officials
of the government’s justice system. This dialogue
helped victims and para legal facilitators to deeply
understand the challenges within the system and
find solutions.

This program was successfully conducted
through the coordinated cooperation of the District
Legal Services Authority (DLSA), the Women and
Child Development Department and Para Legal
Facilitators collective from the six districts. These
consultation meetings play an important role in
building trust in the justice system among women
and in upholding gender sensitivity in departments.

The 7th phase of consultation meetings organized
in Bagalkote, Uttara Kannada, Dharwad, Gadag,
Dakshina Kannada and Ballari districts were highly
successful.The 8th phase of consultation meetings
held in Bagalkote, Gadag, and Dharwad districts
paid special attention to the topic of cybercrime,

which is the biggest challenge of the present time.
In this meeting, which saw the active participation
of approximately 391 representatives from the
District Legal Services Authority, Sakhi, Santwana,
Women and Child Development Department,
Anganwadi and ASHA workers, Health
Department, and Labour Department. Technical
awareness was created on how women can remain
safe from digital frauds. Additionally, resource
persons who participated in the consultation
meetings spoke about the importance of mental
health and provided guidance on enhancing
women’s mental resilience. These meetings have
been successful in creating awareness of law and a
sense of safety at various levels of the community.

Justice for women : Consultation Program with Duty Bearers

The team of DEEDS lawyers in the planned
districts is actively involved in providing emotional
support, legal advice, and assistance for the protection
of the rights of women and children. With the aim of
creating legal awareness among socially and
economically backward sections, special ‘Legal
Clinics’ were organized in rural areas and schools-
colleges. A total of 438 women and children
participated and received information through these
21 clinics.

In these clinics, comprehensive information was
provided on the Protection of Women from Domestic
Violence Act, POCSO Act, property rights, POSH Act,
Prohibition of Child Marriage Act, and the facilities
available through the National Legal Services
Authority. This initiative has been successful not only
in increasing legal literacy at the grassroots level but
also in instilling self-confidence in women towards
building a violence-free society.

Legal Support

 “I have been participating in the consultation
meetings conducted by DEEDS every four months.
In every meeting, officials from various
departments participate, share information and
problems. Additionally, experts provide
information on women-related topics. This is an
excellent program, and it would be good if more
people participate and conducted with the
collaboration of voluntary organizations.”

Ramesh, Voluntary Organization, Gadag

“The Labour Department senior officer came
and provided information on the facilities
available for unorganised sector workers. This has
been useful for us to give information about the
facilities to the women who come to us. Such
useful information should be available in
consultation meetings. Such meetings should be
conducted continuously”.

Sakhi staff, Bagalkote



The grassroots awareness program undertaken
to create awareness in society about gender equality,
women’s laws, and the importance of document-
ation has achieved success over the past three years.
Para Legal facilitators, who received three-phase
special training on these topics, organized a total of
570 programs in their areas and reached 17,678
people.

Under the Paralegal Volunteers (PLV) scheme
of the Legal Services Authority, 87 para legal
facilitators from 6 districts have been selected as
PLVs. The District Legal Services Authority, in
collaboration with DEEDS, organized a four-day
training for them. A total of 772 PLVs from the six
districts participated and received information in the
programs held from last December to February.

In the training, important topics such as the
Constitution, gender equality, prevention of
atrocities against Scheduled Castes, prevention of
domestic violence, prevention of sexual harassment
at the workplace (POSH), POCSO, and the Juvenile
Justice Act were discussed in detail.

In these trainings, DEEDS’s chief trainers (PLVs),
lawyers, and resource persons from the respective
districts participated. In Dharwad district,
Umamaheshwari, Fakkiramma and lawyers Sirin
Banu and Renuka provided guidance. In Gadag

district, Fakkiramma Prabhavati, Girija Patil,
Ashwini and Parvati participated. In Bagalkote
district, Beebijan and lawyer Geeta Patil; in Ballari,

Grassroots Awareness Programs

To create awareness among people, a total of 11
Jathas were organized in Gadag, Uttara Kannada,
and Ballari districts, in which 346 people
participated enthusiastically. In particular, paralegal
facilitators personally visited 594 homes and
distributed pamphlets, successfully reaching the
message of equality and legal information from
house to house.

In a grassroots program in Bagalkote, one
participant informed about the impending marriage
of a 10th-grade girl in their neighborhood. Upon
learning this, they immediately contacted the para
legal facilitator and provided the information. The
facilitators immediately contacted the Childline.
Officials came and gave strict warnings to the
parents, thereby successfully prevented that child
marriage.

Shankaramma from
Dharwad said, “I brought
home the pamphlet on
domestic violence and
hung it on the door. After
reading it, my husband
stopped beating me”.
Other women shared that
they used these pamphlets
as weapons to confront
men who commit violence
in the community. The
warning they gave about
calling the helpline 181 and
the police helpline 112 also
prevented any further
violence.

In a grassroots legal
awareness program in
Ballari, one participant contacted the para legal
facilitator and explained her daughter’s situation.
She has a two-year-old daughter. Her husband,
who was continuously harassing her, left her at her
mother’s house and is refusing to take her back. He
is also involved in an illicit relationship and has
completely evaded his responsibilities towards his
wife and child. An FIR has already been filed against
this violence, and the case has been referred to the
District Legal Services Authority for further legal
proceedings. Our organization’s women lawyers
are currently advancing this case, and court
proceedings are in progress. Currently, their
daughter (the victim) has secured employment as
an assistant teacher in a private school and is living
a dignified life with her child.

Vedavati, Gouramma and lawyer Sandhya and in
Dakshina Kannada, DEEDS’s Merlyn Martis,
Tukaram and Sarita participated as resource
persons.

Activities of Para Legal Volunteers (PLVs)



State and District PLF Collective Programs
State PLF Collective Meetings

The Karnataka State PLF Collective organizes
online meetings every month. In these meetings,
para legal facilitators from the six districts actively
participate and share information about various
problems and activities of their district. In these
meetings, facilitators present reports from their
districts and share awareness program paralegal
Volunteer (PLV) training and case management &
Consultation Programs.

In the state-level collective meeting held in
Bengaluru on January 19, 2025, district-wise
facilitators presented reports on the status and
strengthening of legal activities for the 2025-26
period. On this occasion, the election of new office
bearers of the collective was conducted. Beebijan
from Bagalkote has been elected as President,
Vedavati from Ballari as Vice-President, Swati
Govekar from Uttara Kannada as Secretary, and
Prameela from Dakshina Kannada as Joint Secretary.
Along with them, Sunita Kammar and Sumitra

Poojari from Gadag, Vinaya from Dakshina
Kannada, Geeta Angadi from Dharwad, Bharati K.
Chouhan from Bagalkote, Priya Avershekar from
Uttara Kannada, and Vedachalamma from Ballari
have been appointed as members. Immediately after

assuming office, the new committee formulated the
next year’s action plan and decided to implement
legal aid programs more effectively across the state.
District  PLF Collective Programs

The district collective meetings in the six districts
every month play a significant role in the growth of
the organization. In these meetings, Para legal

facilitators and committee members of the respective
districts participate very actively. In the recent
collective meetings, discussions were held on
processions Jatha to be organized for social
awareness, consultation meetings, grassroots
programs and the distribution of information
pamphlets. Additionally, information was
exchanged on the handling of women’s violence
cases, PLV training and their performance, the
formation of new facilitator groups, and the seminar
to be organized in Bengaluru.

Appreciation was expressed for the successful
valedictory of the interactive intimate theater
training organized by DEEDS at St. Aloysius College
in Mangaluru. Through discussions on such
constructive topics in every district’s collective
meetings, decisions supportive of community
development are being taken.

On 20-01-2026, a seminar on the topic “Free
Legal Services: Status, Challenges, and Women’s
Justice” was held very successfully in Bengaluru.
DEEDS organized this program, in which paralegal
facilitators and paralegal volunteers from various
districts participated enthusiastically. The program
began with an introduction of all participants.
Merlyn Martis delivered the introductory note and
explained in detail the projects undertaken by the
organization for women, along with statistics.

State Level Seminar



Karnataka State Legal Services Authority
Member Secretary Sri H. Shashidhar Shetty,
inaugurated the program by unveiling the banner
on “Legal Services for Women’s Justice.” In his
inaugural speech, he explained the responsibilities
of volunteers in the state. He described Lok Adalat
as a legal bridge for citizens and provided
information on property rights. He made
participants aware of serious issues such as the
protection of senior citizens and human trafficking.
He also spoke about the 1098 child helpline and the
right to compulsory education up to 14 years. He
expressed concern about how social evils like drug
addiction are destroying the lives of youth.

The other chief guest, Sri Vinay Srinivas,
presented on the aspirations of the Constitution and
social rights. While explaining the lofty values of the
Constitution, he particularly emphasized the Street
Vendors Act, the need for fraternity (bandhutva) in
society, and equality. On this occasion, he shared
detailed information on women’s participation at
the local level, the important role of women’s
panchayats in justice decisions, and how the law
works in favour of the exploited and working classes.

The main resource person, Smt. Sumitra
Acharya, spoke about the social challenges and
mental stress faced by women, stating that girls in
the family system should come out of the mindset of
merely adjusting and live with dignity by using their
legal rights. Volunteers play a major role in reaching

various schemes available under DLSA and NLSA
to exploited women. When cases are filed, legal
advisors should act as effective mediators to ensure
quick justice for the aggrieved. By referring domestic
violence cases to the District Legal Services
Authority through Protection Officers, women
receive quick protection and justice. Overcoming
discrimination in the system and serving responsibly
without exploiting the goodness of the poor is the
duty of every member of society. She answered
many questions from volunteers by sharing real-life
examples from her professional life and expressed
the hope that every woman should live with equal
opportunities and respect in society.

After the lunch break, the session was entirely
dedicated to group activities and report
presentations. DEEDS’s Tukaram Ekkaru divided
all participants into six separate teams and
instructed them, to report on the status, best
practices, and suggestions related to PLV Scheme,
free Legal services, mediation and the handling of
women’s cases. It was decided to consider the
received suggestions as recommendations and
submit them to the Legal Services Authority.
Accordingly, the recommendations have already
been submitted to the Karnataka State Legal
Services Authority. Later, participants shared their
opinions about the seminar. PLV Fakkiramma from
Gadag welcomed everyone. Kavya sang the theme
song, and Jecintha Pereira compered the program.

Women Fund Asia (WFA) Program

In the 2025-26 year also, the organization has
designed the Gender Champion project for
adolescents. Gender Champion means shaping
adolescent boys and girls into responsible, gender-

sensitive leaders who respect rights and create an
environment aligned with the equality aspirations
of the Indian Constitution.

This year, special series training programs were
given to 651 children from 20 schools, instilling
leadership and social responsibility qualities in them.
As in every year, this time too, awareness was
created on leadership, communication skills, gender
equality, children’s rights, adolescent changes,
personal hygiene and essential topics like the
POCSO Act. Beyond classroom learning, children
were taken for field visits to various departments.
These visits helped shape their future professional
education and life skills. School teachers and parents
also participated in this process, helping create a
gender-equitable environment in schools.

To conduct these programs, 20 women resource
persons were given practical training. Practical
demonstrations are taken from them, after which
they are guided to work as full-fledged trainers. A



field visit to another district was recently organized
for the mental well-being, knowledge enhancement,
and new energy of resource persons. The main
objective of this tour was to closely observe the work

Through this training, physical, mental, and
emotional changes occurring in adolescents were
made easily understandable to children through
various activities. ‘Gender Equality’ pamphlets were
distributed to all participating students. With the
help of these pamphlets, children have created
awareness about gender equality among their family
members and have successfully brought positive
changes in some homes by convincing them to
provide equal opportunities in education and
household chores to girls and boys.

Due to the impact of this training program,
significant progress has been observed in children’s
academic learning and results in schools. This
training has provided appropriate solutions to the
confusions and anxieties faced during adolescence.
Students have freely spoken with resource persons
without hesitation and found suitable answers to
their personal questions and doubts.

One teacher in the school shared her story of
domestic violence after reading the pamphlet
following the training and found a solution to her
problem.

of other funded organizations. During this visit, our
team observed the community-oriented work of
other NGOs. This not only filled them with new
inspiration but also helped bring innovation to their
own work. This field observation served as an
excellent platform not only for knowledge
acquisition but also for personality development and
adopting new ideas.

Additionally, ‘Intimate Theater’ training was
provided to a team of eight girl students from St.
Aloysius College. The main objective of this training
was to make difficult topics easily understandable.
Theater was used as a medium for this. Instead of
merely teaching the topics, they were presented in
the form of plays to touch the hearts of children.
This process not only helped identify problems but
also inspired children to find solutions themselves.
This team performed programmes in schools and
received excellent responses from students. This
unique effort is supportive in developing analytical
thinking in children.

Field Visit
A total of 450 students and 25 teachers from 10

schools enthusiastically participated in the one-day
educational tour for departmental field observation.
The main objective of this tour was to practically
reinforce the topics learned in the Gender Champion
training and to create awareness among children
about the justice system, children’s rights, and social
responsibilities. The students visited the local police
station, Childline, court, Aloysius Museum, Aloysius
Chapel, and Radio Sarang, thereby being
introduced to a new world. Later, they played and
celebrated at Kadri Park. After learning about the
duties of the police department and the role of police
in community safety at the police station, the
children expressed their desire to become police



Teachers’ Opinions

“Our Gender Champion program has received
immense appreciation from the school
management committee and the teaching staff.”

“We did not expect such a meaningful program
when we visited. It has given children new
experiences along with immense knowledge.
Looking at the children’s progress, in our childhood
we did not have the opportunity to see a police
station or court, but today’s children are gaining
such practical awareness from 8th standard itself.
It is their good fortune.”
— Headmaster, Government High School, Jokatte

“Teachers have noticed the positive changes in
the school children. They have specially requested
that our school be selected for this program next
year as well. The teaching staff of our school have
also expressed appreciation for this project, and the
students are proud to share what they have learned
with others.” — Headmaster, Government High
School, Kinnikambal.

“Last year, the 9th standard students of our
school benefited from this program and made
excellent progress up to the district level. Similarly,
this year the 8th standard children have also made
good use of this training. We extend our heartfelt

thanks to DEEDS organization for organizing such
a useful program.”

— Headmaster, Government High Malali
“Our school’s children very much need this

training. The children here, due to their shy nature
and the influence of the surrounding environment,
do not speak much. Therefore, this training is very
essential for their personality development. There
has been a change in the children’s behavior due
to this training. We thank the organization for
selecting our school for this program.”
Headmaster, Government High School, Gurupur.

officers one day. The information given with
examples about the harmful effects of drug
consumption and its impact on the future created
awareness among the children. At Childline, real
cases were used to explain children’s helpline,
POCSO and child labour issues. Students who had
a dialogue with the judge at the court complex
expressed interest in becoming lawyers after seeing
the process of arguments and counter-arguments.
The paintings in Aloysius Chapel and the ancient
artifacts in the museum aroused curiosity in the
children, and this educational tour was successful
in expanding their social and professional
perspectives.

While sharing their field visit experiences, the
children said it introduced them to new worlds along
with knowledge. They learned about the FIR process
and criminal cases at the police station and their
impact on future employment and passports.

Children’s Opinions
“We learned that boys and girls are equal and

that no one should commit violence. We also
learned about children’s rights, whom to contact
if there is a problem, and that we can file a
complaint by calling 1098. Learning through
games was very enjoyable. I used to think that the
work done by boys and girls was different, but
through the card game I understood that boys and
girls are equal.”

Prajwal N, student of Kattipalla
“In this training, I learned about the parts of

my body and the physical changes that occur in
girls during adolescence. I also gained information
about the functioning of the uterus and realized
that junk food is harmful to health.”

Suhad, student of Pavoor School
“The information given by the staff about court

discipline and the POCSO Act created awareness
in me. The visit to see the ancient artifacts in the
museum, Radio Sarang and the wonderful mural
in Aloysius Chapel gave me an unforgettable
experience. This tour, along with games, lessons,
and delicious food, was extremely memorable.”

Vaishnavi, Government High School,
Permannur

“After the training, there have been many
changes in my son. Now he interacts peacefully
with his classmates and speaks very affectionately
with his sister,” said Shridevi Kumpal expressing
happiness.

Parent’s Opinion

Opinion of Gender Champion
Program Resource Persons

 ‘The encouragement from the teachers of
Kalkatta school in giving the ‘Gender Champion’
training was commendable. Teachers cooperated
by reserving their class time for us. They gave
more emphasis on capacity buildng of
adolescents through DEEDS resource persons
rather than by the teachers themselves. This
enabled the children to listen and understand
the topics without any hesitation.’

— Chandrakala.



Field Visit Program
From 08-04-2026 to 10-04-2026, our team

undertook a three-day educational tour to
Vijayapura district. The team visited Maitri Sadan
in Vijayapura. There, Father Ronald Seravo
welcomed us and provided information about the
social service works undertaken by the Vijayapura
Jesuits (Education and Charitable Society) over the
past 14 years. In particular, he explained the
revolution being brought about by Loyola institution
in the field of education, the scholarships and hostel
facilities being provided to poor students, and the
solace and medical assistance being given to HIV-
affected and helpless people, which is highly
commendable.

On April 9, 2026, an educational visit was
organized to Karnataka State Akkamahadevi
Women’s University. Mr. Omkar Kakade, Head of
the Journalism and Mass Communication

From there, we visited the “Mahera” (Mother’s
Home) institution established by Sister Lucy in Indi
taluk. This institution, officially started in 1997, is
now functioning in 7 states. Irrespective of caste and
religion, it is highly commendable that it selflessly
gives motherly love and solace to those on the streets,
the homeless, and the mentally ill, thereby instilling
new hope in their lives. Sister Jaya and Heera Begum
explained the working of this institution to us. Later,
we enjoyed visiting the Lal Bahadur Shastri Dam
in Alamatti and its beautiful garden.

On the final day, 10-04-2026, we witnessed and
enjoyed the historical grandeur of Vijayapura. In
the morning, we visited the world-famous
Golgumbaz and were amazed by the acoustic
features of its “Whispering Gallery” Later, we saw
St. Anne’s Church built in Golgumbaz style, Ibrahim
Roza (known as the Taj Mahal of South India), and
the unique architectural Bara Kaman. After lunch
at Maitri Sadan, we proceeded to the railway station
at 3:15 PM. This three-day tour not only introduced
us to the glorious history of Vijayapura but also
provided immense knowledge about humanitarian
service work. This educational tour concluded very
successfully.

Department, gave a comprehensive introduction.
This campus, established in 2003 as per the
recommendations of the Sri Nanjundappa report for
higher education of girls, spreads over 281 acres.
32% of the girl students studying here belong to
Scheduled Castes and Tribes. Facilities such as a
well-equipped laboratory with over one lakh books,
a digital library, a women’s artifact museum, and
Ambedkar auditorium are available for the
convenience of students. There is also a special “Back
to School” arrangement for those whose education
was discontinued midway. In the Journalism
department, students are taught script writing and
reporting by preparing a daily evening news bulletin.
Paper recycling unit, bio-energy unit, and food
processing unit are special attractions of the
university. Later, we met the Vice-Chancellor and
held a discussion about our organization’s activities.



Experience Sharing
“I learned from the ‘Maher’ institution what all

can be achieved if a woman makes up her mind.
When I saw the historically famous Gol Gumbaz
and Bara Kaman, it inspired me that we too should
create a history of change in society. I learned
practically from here how quality and good
education can be provided to children through our
NGO.” — Sarita.

“From every place I visited, I experienced not
just superficial observation but the struggles, fights,
and silent changes of the people from very close
quarters. Even after coming out of those rooms, the
stories of people’s power to recover and their silent
struggles remained in my mind for a long time. The
conversations and moments of introspection there
changed my perspective and deepened my
understanding. They increased my sense of
responsibility towards the work I do. I did not
return with just new ideas, but with a new resolve
to bring real positive change in society and to
respond deeply to people’s emotions.” — Jaquilin

“Through the Vijayapura field visit, I learned
many valuable things. Mainly, at Akkamahadevi
Women’s University, I learned about making fuel
from useless seeds, waste paper recycling, and news
reading methods. Because we visited Golgumbaz
early in the morning, we could understand its real
specialty from close quarters. Through the history
of Bara Kaman, I learned the important lesson of
how bad habits become obstacles to a person’s
achievements. The church visit instilled a sense of
religious tolerance in me, while the visit to the
‘Maher’ ashram taught me how to develop excellent
leadership qualities.” — Vinaya.

“Although I have always lived close to Bijapur,
I was surprised that there are still so many things
left to explore here. The hospitality of the locals and
the unique cultural diversity here deeply touched
my mind. I used to think that the campus of
Karnataka State Akkamahadevi Women’s
University was just like an ordinary university. But
seeing them practically implementing real
education without any discrimination gave me
immense inspiration. It brought me great joy to see
such successful initiatives thriving where others
have failed. Moreover, the visit to the ‘Maher’
institution was truly a transformative experience
for me. Seeing their ability to overcome immense
obstacles and lead people together in perfect
harmony gave me an enlightenment. This visit was
a powerful lesson on the power to recover in
difficult times and the true meaning of community.”
— Beebijaan.

“The Vijayapura field visit taught us valuable
life lessons. We realized that it is essential to make
good use of the opportunities available at the
university and to always nurture the desire to learn.
Seeing the selfless service of the workers at Maher
institution, we realized the truth that even the last
person in society needs love and respect. We
understood that service done with a pure mind,
without expecting any reward, brings true glory.
Instead of praising our own work, it should be
remembered by those who receive our service. Only
if there is a clear goal in life and continuity in the
service we provide can we bring positive change
in society. This was the main learning from this
tour.” — Surekha.

With the ambitious goal of preventing deeply
rooted gender inequality and violence in society and
creating awareness among adolescents, the
organization is successfully advancing the “Gender
Champion” project. Currently, in this project being
conducted at Kodikal, Nalyapadavu, Kallamundkuru
and Mulki centers in Mangaluru, more than 100
adolescents including children from slum areas,
students from poor families, and children of migrant
workers are participating. Life skills beyond the school
curriculum, legal awareness, and awareness about
adolescent changes are being imparted here through
games and activities. As a result, leadership qualities
have increased in the children. Boys are helping their
mothers with household chores. Forgetting gender

Gender Champion Program in the Community



discrimination, boys and girls are sharing cleanliness
work without any discrimination, playing sports
together and learning lessons of cooking without fire.

As part of this project, a special three-day
summer camp was organized for 35 children at
Shakti Friends Club in Shakthinagar from April 27
to 29. The goal of this camp was to bring children
out of mobile addiction and develop their personality.
Under the guidance of resource persons from
“Tarikita Kala Kammata” institution, the children
enthusiastically participated in singing, craft,
coloring and clay modeling activities. In particular,
with the aim of adopting an environment-friendly
lifestyle, they gave up the use of plastic bags and
learned to stitch their own cloth bags. For some
children, this was their first experience of threading
a needle and stitching cloth, which helped increase
their concentration. Through craft paper
decorations, coloring activities and clay modeling,
the children displayed creativity. Dialogues on book-
reading habits, global peace and the effects of war
created thoughtful thinking in the children. The
words of a little boy, We don’t want war, we want
peace, stood as testimony to the success of the camp.

Stories on gender sensitivity and awareness about
adolescent changes were an important part of the
camp. It was noteworthy that Gender Champion
children themselves came forward and shared
cleanliness work without any gender discrimination.
On the last day of the camp, the children said they
did not even realize three days had passed and
enthusiastically shared that the camp should continue
for two more days. Parents also expressed happiness
that their children had learned life skills and thanked
the organization. This camp has shown a smile on
the children’s faces and the seed of hope for a
sustainable society in their minds.
Educational Field Visit for Community Children

On 22-04-2026, a special field visit was organized
for 35 community children to the police station,
court, Childline, Saint Aloysius Chapel and Radio
Sarang Center. At the police station, inspectors gave

information to the children about the harmful effects
of ganja and intoxicating substances and important
laws. At the traffic police station, they were warned
not to drive vehicles before the age of 18. At the
Childline Center, children’s rights and the facilities
available to them were explained in detail.

During the court visit, Hon’ble Judge and
Member Secretary of the District Legal Services
Authority, Jaibunnisa, lovingly welcomed the
children to her chamber, created awareness about
the law and gave valuable advice. Later, the children
who visited the Saint Aloysius College campus and
museum were extremely happy and expressed their
desire to study in the same college in the future.
Parents were amazed to see the recording process
at Radio Sarang Center and said they would bring
their children for recording training; in response,
the Radio center promised to provide free recording
opportunities to the children. At the end of the day,
the children played and celebrated at Kadri Park.
Parents expressed heartfelt gratitude to the
organization for organizing such a meaningful
program supportive of the children’s knowledge
acquisition.

A special awareness campaign for adolescents is
being successfully conducted with the partnership
of the Azim Premji Foundation in 10 villages under
the Gram Panchayats of Gaddanakere, Seemikere,
Yadahalli, Neeralakeri and Tulasigeri in Bagalkote
district. To prevent girls from being deprived of
education, child marriage and falling into violence
due to gender discrimination in society, a 3-year
project for 2025-2028 has been designed. Under this
project, which became operational from November
2025, 31 groups have already been formed and more
than 475 children studying from 5th standard to
degree level and school dropouts are actively

Bagalkote Gender Champion Program



The DEEDS team participated in the
International Civil Society Week (ICSW) organized
by CIVICUS and Asia Democracy Network, with
the partnership of Thammasat University and the
Asian Cultural Forum for Development. This
conference was held in Bangkok, Thailand, from
November 1 to 5, 2025. The main objective of this
important conference was Practicing Civic Action:
Reshaping Democracy, Rights, and Inclusion for
Today’s World’ ICSW is a major global gathering of
civil society leaders, activists and change-makers. It
was an excellent opportunity to communicate with
representatives of civil society organizations from

around the world. Merlyn, Jacintha, Kavya and
Smitha from DEEDS participated.

The MISEREOR Partners Meeting was held
on November 13 and 14, 2025, at the Eco Center
in Bengaluru. As part of this, Merlyn, Jacintha,
and Smitha participated in the two-day
fundraising workshop. Resource person
Nafeesa Pavri taught various techniques of
fundraising. They also provided guidance on
preparing and presenting an “Elevator Pitch”
to introduce the organization’s programs
effectively in a short time.

On January 31, 2026, a “Strategy Planning”
workshop was held for the organization’s future
plans. Representatives from Dasra, Ms Diya and Ms
Ashwini, participated as chief resource persons. This
workshop was entirely activity-based. Through
various activities, everyone was easily taught how
to achieve the organization’s future goals and how

participating. In the weekly activities, training on
leadership and communication skills is currently
being given. In the coming days, awareness on
topics such as gender equality, adolescence, violence,

POCSO Act child marriage and education guidance
will be given to students. The Project target is to
create awareness among approximately 800
children.

to design new projects. Later, they visited a
government high school and reviewed how the
organization’s projects for school children are
functioning. On this occasion, they freely interacted
with the school’s “Gender Champion” students,
teachers and resource persons and expressed
appreciation upon seeing the gender equality
awareness that had been created among the
children. They also watched the play on domestic
violence presented by the girl students team.

MISEREOR Partners Meeting

International Civil Society Week conference

DEEDS Strategy Planning Workshop



MISEREOR Representative’s DEEDS Visit
Ms. Heike Roschank, India Desk

Officer of the Misereor organization
from Germany, visited DEEDS on
November 24 and 25, 2025 and
conducted a review of the current
projects. She held face-to-face
discussions with the organization’s staff
and Para legal facilitators to gather
information on the success of the projects
and current challenges.

Heartfelt Words from Para Legal Facilitators

Printers : Pixels Designers, Kudroli, Mangalore

My name is Haseena, from Bagalkote district. I
got married immediately after completing PUC.
After that, I was engaged in stitching clothes at home
and looking after the children. One day, staff from
DEEDS organization came to my house and gave
me information about the programs organized for
women and the training given every three months
and invited me.

Later, I attended all the paralegal trainings of
the organization, participated in many grassroots
programs and started giving information to people.
Seeing my greater interest in this field, when I got
the opportunity to go to Mangaluru for training to
become a resource person, I went there and
successfully completed the training. As a result,
today I have grown to the level of being a chief
trainer in DEEDS organization’s programs and
giving training to PLV members.

Along with this, I have been elected as the SDMC
Vice-President of our village primary school and
working to address the school’s deficiencies. I
working as a “Mate” in the NREGA scheme,
ensuring that women workers receive the correct
daily wages and they are provided with the
necessary facilities. I provide necessary advice and
legal assistance to distressed women. The courage,
inspiration and guidance given by DEEDS
organization is the reason for all my achievements.
The knowledge I gained about women’s and
children’s laws is what made me recognized in
society. I am forever grateful to DEEDS organization
for teaching me that “talking without information
is futile; with the right information, any problem
can be faced”. Currently, I have been appointed to
work on the Gender Champion program being
conducted by DEEDS in Bagalkote.

DEEDS Staff Tour

A two-day tour was organized for the
organization’s colleagues to The Oyster Opera Resort
in Kasaragod, Kerala from May 25 to 26, 2026. The
objective of this tour was to move away from work
pressure, create new energy in everyone and
strengthen team bonding. The resort’s peaceful
atmosphere, lush green nature and delicious food
gave peace of mind to all. During the tour, activities
such as swimming pool games, boating, rain dance,
and tree-house viewing increased mutual friendship
among colleagues. Along with this, the enchanting
sunrise and sunset views were a major attraction of
the tour. This tour, which was not just a visit to a
scenic place but also enhanced the cordiality among

everyone, will remain as an unforgettable beautiful
memory in all our minds.
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